PROJECT MANAGEMENT

BUSU 0013 Certificate in Project Management (ACE CREDIT®)

This online course introduces learners to the basics of project
management. Throughout six segments, learners will practice the
foundational skills of project management, consider the ethics involved
in leading a team, and explore similarities and contrasts between Agile
and Waterfall project management methodologies. The self-paced course
offers an assortment of interactive exercises, videos, selected readings,
case studies, and self-assessments that engage students and provide
opportunities to practice project management skills. This Certificate
includes eight courses: 1. Managing Real World Projects 2. Ethics for
Project Managers 3. Emotional Intelligence for Project Managers 4.
Effectively Managing Project Stakeholders 5. Project Management
Team Leadership 6. Integrating Agile Into a Waterfall Environment 7.
Project Management Introduction Course (ACE CREDIT®) and 8. Project
Management Final Exam (ACE CREDIT®). 4.1 credits.

*+ 41 clock hours/4.1 CEUs
+ 3 ACE Credits*

* 41 PMI PDUs **

* 37 SHRM PDCs***

*This course has been evaluated by The American Council on Education’s
College Credit Recommendation Service (ACE CREDIT®) with a
recommendation of 3 credits, lower division, in project management or
fundamentals of project management.

**PDUs/ contact hours recognized by the Project Management Institute.

***Approved for Professional Development Credits towards SHRM-CP and
SHRM-SCP recertification through SHRM.

BUSU 0099 PM Skills® PMSCP® Certification

The PM Skills® PMSCP™ certification is completely online and self-
paced, which provides the most flexibility in completing the curriculum.
No prerequisites are required for the PM Skills® courses, but it is
recommended that you complete the Interpersonal Skills for Project
Leaders course before beginning the others. The learner must complete
all 14 courses before taking the PMSCP™ certification exam. A course will
be considered complete when the participant has done all assignments,
exercises, review checkpoints, and has received at least a 70% on the
course final exam. This Certification includes fourteen PM Skills®
courses: 1. Critical Thinking and Decision Making 2. Interpersonal Skills
for Project Leaders 3. Negotiation 4. Communication 5. Leadership 6.
Conflict Management 7. Team Development 8. Change Management

9. Interaction and Engagement 10. Planning and Project Design 11.
Embracing Risk and Uncertainty 12. Tailoring and Adaptability 13.
Analysis and Problem Solving and 14. Expanding Focus and Alignment.
4.2 credits.

* 42 clock hours/4.2 CEUs
* 42 PMI PDUs*
* 42 SHRM PDCs**

* PDUs/ contact hours recognized by the Project Management Institute.

** Approved for Professional Development Credits towards SHRM-CP and
SHRM-SCP recertification through SHRM.

Project Management 1

BUSU 0026 Managing Real World Projects

This online, self-paced six-module course and simulation presents

a stream-lined approach to project management based on the best
practices of effective project managers. Cut through the clutter and focus
on the key principles of project management in the real world. Complete
the course by participating in a robust business simulation providing

you with the opportunity to practice the principles taught. Reach out to

a subject matter expert available to answer questions, provide guidance,
and offer additional content to address individual problem areas. Offering
tools and techniques for achieving project success, this course is
intended for everyone leading or managing projects of any kind. 20
credits.

+ 20 clock hours/2.0 CEUs
+ 20 PDUs*
* 20 SHRM PDCs**

* PDUs/ contact hours recognized by the Project Management Institute.

** Approved for Professional Development Credits towards SHRM-CP and
SHRM-SCP recertification through SHRM.

BUSU 0027 Project Management Team Leadership

The vast majority of project work in today's organizations is done in

a team setting. This online, self-paced course focuses on the roles
and responsibilities of the team leader, best practices in working with
project stakeholders, and practices to build and maintain a positive
team environment through effective communication, conflict resolution
and problem solving. Complete the course by participating in a robust
business simulation providing you with the opportunity to practice the
principles taught. Reach out to a subject matter expert available to
answer questions, provide guidance, and offer additional content to
address individual problem areas. 28 credits.

+ 28 clock hours/2.8 CEUs
+ 28 PDUs*
+ 28 SHRM PDCs**

* PDUs/ contact hours recognized by the Project Management Institute.

** Approved for Professional Development Credits towards SHRM-CP and
SHRM-SCP recertification through SHRM.

Agile Project Management

BUSU 0056 Certificate Agile Project Management

Agile project management practices have become the standard for
software development projects. More recently, Agile has grown beyond
software projects as more and more companies adopt Agile concepts
and methodologies. Individuals who have a solid understanding of Agile
have a distinct advantage in today's changing project management
atmosphere. The courses included in this certificate program will
provide managers the basic foundation they need to become competent
Agile practitioners. The program introduces the learner to the basic
methodologies, practices, and key concepts of Agile and enables the
learner to explore, through case studies, many of the common challenges
of working on an Agile team. 1.9 credits.

* 19 clock hours/1.9 CEUs

* PDUs/ contact hours recognized by the Project Management Institute.



2 Project Management

BUSU 0014 Agile Project Management (ACE CREDIT®)

This online course introduces learners to Agile methods of project
management. Beginning with an introduction to the core philosophy of
Agile and the basic structure of an Agile project, the following modules
address specific challenges that may be encountered by teams using
Agile, best practices for integrating Agile methods into Waterfall
environments, and the principles of Scrum, one of several specialized
Agile methods. The self-paced course offers an assortment of interactive
exercises, videos, selected readings, case studies, and self-assessments
that engage students and provide opportunities to practice their project
management skills in an Agile context. This Certificate includes six
courses: 1. Introduction to Agile 2. Principles of Scrum 3. Integrating
Agile Into a Waterfall Environment 4. Challenges for Agile Teams 5. Agile
Project Management Introduction Course (ACE CREDIT®) and 6. Agile
Project Management Final Exam (ACE CREDIT®). 2.9 credits.

+ 29 clock hours/2.9 CEUs
+ 3 ACE Credits*
« 29 PMI PDUs **

*This course has been evaluated by The American Council on
Education’s College Credit Recommendation Service (ACE CREDIT®)
with a recommendation of 3 credits, lower division, in Agile Project
Management..

**PDUs/ contact hours recognized by the Project Management Institute.

BUSU 0015 Introduction to Agile

This introductory-level course explores the methodologies and practices
of Agile development and explains the key concepts and principles

that form the foundation of Agile project management. This self-paced
course contains vocabulary games, flashcards, and interactive exercises
to supplement and enhance your understanding of Agile concepts, as
well as video segments from Agile experts to help you become a more
proficient Agile practitioner. 1 credit.

+ 10 clock hours/1.0 CEU
« 10 PDUs*

* PDUs/ contact hours recognized by the Project Management Institute.

BUSU 0016 Agile Improvement Simulation: SaaSy Corporation

In this simulation, you'll assume the role of an Agile coach hired to help
refine an organization's transformation. The simulation, designed for
adult learners with some Agile experience, will ask you to make decisions
as you confront common Agile issues. Each decision you make will
include tradeoffs that will increase satisfaction in some areas but may
hinder other areas. Your task will be to select an option that best benefits
your organization. As you make your choices, an adaptive scoreboard will
reflect the impact of those choices on organizational success. Your goal
will be to optimize your score across several organizational factors. You'll
use the results of your actions to inform subsequent decisions as you
complete the simulation. 1 credit.

+ 10 clock hours/1.0 CEU

BUSU 0017 Agile Certified Practitioner (PMI-ACP)® Practice Exams &
Exam Strategies

This course is designed to assess your readiness to take the Project
Management Institute’s Agile Certified Practitioner (PMI-ACP) Exam.
The course contains two 120-question practice exams, which cover the
information in the current PMI Agile reading list. The practice exams
provide a comprehensive review of the material in this list as well as key
strategies for preparing for the PMI-ACP Exam. 2.1 credits.

+ 21 clock hours/2.1 CEUs
+ 21 PDUs*

* PDUs/ contact hours recognized by the Project Management Institute.

BUSU 0067 Principles of Scrum

This course outlines the fundamental theories and principles of Scrum
frameworks, including the underlying philosophy and essential tools
practitioners need to adapt to an Agile way of working. Implemented
properly, these techniques can produce extraordinary results for
stakeholders and customers. Information in this course is presented
in a simple, easy-to-understand format and augmented by interactive
games and exercises to improve learner understanding and retention.
Case studies and video segments from experienced Scrum professionals
provide real-world tips and guidance to bolster learner comprehension
and expand knowledge at practical and applicable levels. 1 credit.

* 10 clock hours/1 CEU
+ 10 PDUs

* PDUs/ contact hours recognized by the Project Management Institute.



